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SOCIAL SECURITY- The Present Scenario in India

❑ In a country of one billion population, hardly 20% of population stands covered into some or other social 
security schemes that too in organized sector. Those are namely ESI Act, PF Act, RSBY of Government of 
India, besides commercial Insurance Schemes of public and private ones administered by LIC, GIC and SBI 
etc. 

❑ Any country less than 223 Doctors and nursing staff per 10,000 population faces a crisis (As per WHO 
study). India has 19, considerably much less in States like Bihar, Jharkhand, Odisha and U.P. The problem 
is acute in rural areas where majority of Indians live.

❑ Private sector provides more than 70% of the hospital beds only 10% to 20% of population have public 
health care. (McKinsey Study).

❑ India’s health Budget for 2015-16 is 2% of GDP resulting in out-of-product expenses amounting to almost 
60 to 70% of income of general public. 

❑ Some 300 million Indians slip into poverty if they face health problem.

❑ 10 million domestic workers in our country -  no social security in any form.
❑ Approximately 40 million construction workers in the country and only 4 million stands covered under 

Insurance schemes. 
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Why safety , Social Security  & 
 Skill Development are Important

❑ Maximum contractualization of jobs. 
❑ Migratory nature of workers - LPG Era.
❑ Maximum unorganized workers (90%)
❑ Important tool for prevention and alleviation  of poverty.
❑ Acts as a stabilizer during economic slowdown by injecting resources to 

economy. 
❑ Enhances productivity (a win-win situation for employers and industrial houses)
❑ Brings skilled development. 
❑ Human dignity and social justice.
❑ Economic and social development.
❑ Prevents social unrest.
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Uniqueness of ESI Scheme
❑ Admissible from day one of the employment.
❑ No medical examination necessary for registration.
❑ No upper age limit for coverage.
❑ Can avail super-speciality treatment from any of the 1200+ tie-up hospitals 

in the country.
❑  No ceiling on medical expenses.
❑ Medical Benefit to retired I.P. and Spouse for mere Rs.10 per month.
❑ Commuting accidents treated as employment injury.
❑ All types of employees – regular, contractual, casual, part-time etc. 

covered.
❑ Employees earning wages up to Rs.100/- per day exempted from paying 

their share of contribution.
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User-friendly initiatives
⚫ Revised inspection policy.
⚫ Online registration of units and payment of contribution etc.
⚫ Provision of Appellate Authority within the organization (towards 

Alternate Dispute Mechanism).
⚫ Revenue Manual and Revenue Recovery Manual towards effective/ 

transparent/ use implementation of provisions of the Act.
⚫ From Insurance Inspector to Social Security Officer in designation 

(to imbibe service attitude vis-à-vis only revenue collection).
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Constraints towards coverage and compliance

⚫ Non-arrangements of medical care.
⚫ Reluctance of State Government towards various 

arrangements.
⚫ Grant of exemptions by State and Central Governments.
⚫ Migratory nature of workers – {frequent shifting for one 

employer to another).
⚫ Non-cooperation/non-availability of information involving 

authorities dealing with various labour Acts of State and 
Central Governments.

⚫ Shortage of SSOs and officers
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Possible solutions
⚫ Increasing scope of coverage in existing implemented centers.
⚫ Scope of coverage by extending implemented centers.
⚫ Review of seasonal factories hitherto remaining uncovered – (no more 

seasonal).
⚫ Coverage of construction site workers, tobacco related industries or 

any other whose administrative offices/ main factories stands already 
covered under the ESI Act.

⚫ Coverage of contract workers engaged by private and public bodies/ 
municipal bodies/ Central Government for which notification u/s 1(5) 
issued by Central Government may please be referred.

⚫ Review of exempted factories/ establishments.
⚫ Whether coverage of category of employees like auto workers, 

Anganwadi  workers, plantation workers and if yes, how to do it.
⚫ Other beneficiaries scheme as per amendment of the Act.
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•STRENGTHS
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STRENGTHS (1)

One of the largest social security schemes in the world in terms of 
coverage, infrastructure and reach.

Financially sound without any contribution by the Central 
Government.

About six decades of experience in the field with trained human 
resource and all functional areas covered by rules, regulations, 
manuals and procedures.

Indo-German Focal Point for India



STRENGTHS (2)

Unique social security scheme in the world providing multiple
benefits under one umbrella against a single contribution.

Comprehensive medical care as per need is available to the clients. No 
monetary ceiling or linkage to individual contribution for providing 
medical care.

Cashless and hassle free medical services.

Largest medical infrastructure in the country.

Insured persons and their families provided primary and secondary
medical care from day one of being insured.
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Mismatch between concentration of insured persons and 
infrastructure.

Non-implementation of ESI Scheme in areas/ new sectors of 
employment.

Duality of control.

WEAKNESSES (1)
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Most operations are presently carried out manually.

Lack of focus on In-house Training involving core functional 
areas.

Non-Availability of super - specialty treatment in ESI Hospitals.

Under utilization of infrastructure of hospitals and dispensaries.

WEAKNESSES (2)
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Opportunities (1)

Huge potential for extension of scope of its coverage to unorganized 
sector workers.

It enabled services with linkage with e-SHRAM portal recently launched 
by MOL.

Starting of specialty & super-specialty treatment in- house  
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Opportunities (2)

Opening of underutilized medical facilities to general public 
on user-charges.

Optimizing customer satisfaction by improving delivery of 
benefits.
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Threats

Competition with Private Insurance Agencies

Indo-German Focal Point for IndiaIndo-German Focal Point for India

Making the ESI Scheme Voluntary- Merger with Social 
Security Code 2021

Increasing Cost of Medical Care
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                         OUR MOTTO

Efficient 
                        
                   Services to
                                             
                                       Insured-persons 
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“A customer is the most important visitor on our 
premises. He is not dependent on us. We are dependent 
on him. he is not an interruption on our work.  He is the 
purpose of it. He is not an outsider on our business. He is 
a part of it. We are not doing him a favour by serving him. 
he is doing us a favour by giving us an opportunity to do 
so” .      
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A+T+T+I+T+U+D+E 
1+20+20+9+20+21+4+5 = 100%

It is OUR ATTITUDE towards Life and 
Work that makes OUR Life 100% ! ! !

ATTITUDE
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Zero Tolerance Towards Infections & Accident @ 
Workplaces & Home



My Address to All India Conference of SSOs/DDs of 
ESIC @Vigyan Bhawan, Delhi-2010 

(Still Holds Good Today)
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मंिजल दरू है, मगर पाना मुिæकल नहȣं ।
हमको वहां पहंुचना है, सबको साथ लेकर ।।



Parivartan 

Innovate & Inspire
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Thank You

Mr B.K Sahu
Former Insurance Commissioner, ESIC, Ministry of  Labour

Communication Adviser To Insurance Regulatory and Development 
Authority, IRDA,

Now Director @ Indo- German Focal Point- Prevention & Social 
Security For India , DGUV 

 bk_sahu04@yahoo.com
          focalpointindia.dguv@gmail.com

 www.indogermanfocalpoint.com
  VIEWS EXPRESSED ARE PERSONAL
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